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Distinct Consulting

» Distinct is a privately owned, independent S
consulting firm, led by a team of partners.
We provide consulting, partnering services
and e learning solutions

M

»
» We are set apart due to our industspecific
insight. Our consultants have worked within
Telecoms, Insurance and Banking, ensuring
our solutions are based on real life
experience with proven results

»

» Our clients are a wide range of blue chip and
multinationalorganisationsacross Banking,
Insurance ,Telecoms and Utilities with which
we continue to deliver on going projects

Introduction > What We Do > Toolkit > Our Unique Legacy > Clients

We have 50+ experts who leverage the power of
information, people and processes to help our
clients outperform their competition

We are specialists in designing and
implementing business intelligence and
decisionsupport systems and we help embed
the output into the core of your business

As a leading practitioner of Lean and

Six Sigma methodologies, we deliver
programmes that contribute directly to our
clients bottom line
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Consultancy Programmes:

Customer
Management

Strategy &
Propositions

Operational
Excellence

Business
Intelligence

Profitable
Growth

Outcomes We Deliver
U Reduced costs
U Winning customer propositions

U Increased customer
retention & acquisition

U Improved enterprise risk
management

U Bestin class business
intelligence and analytics

E Learning
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Partnering Services:

Customer
Analytics

Customer
Experience
Measurement &
Reporting

Risk
Analytics

Pricing
Analytics
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Toolkit

Lean Six Sigma

» Lean Six Sigma is at the core of our
consultancy offerings and all Distinct
consultants are qualified within this
methodology

» We are a leading practitioner of Lean Six
Sigma and Six Sigma methodologies within
UK and Ireland andevhave successfully
used this approach in numerous higblume
services environments

Journey Management

» Our comprehensive Journey Management
Framework ensures successful programme
delivery, service transition and benefit
realisation.
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This methodology had been developed through
extensive and practical experience of delivering
projects across many clients and industries

The Framework comprises programme
management, business architecture, change
management, stakeholder management and
communications

Business Intelligence

»

»

Distinct deliver facbased insight and reporting
to our clients on all major enterprise Bl
platforms and our proprietary iSuite solution
using a variety of delivery methodologies that
0Sald adzAid 2dz2NJ Of ASydGag

Benefits can be delivered rapidly through
dashboard prototyping, embedding practical
performance management before large data

warehouse deployments
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Clients

AlIB

Bank of Ireland
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